Navigating the Fault Lines:
Modern Conflict Trends in Sport

Modern sports face a “reckoning” and cultural shifts driven by
commercialization at all levels, technology, and social expectations. Teams
and organizations must move beyond conflict avoidance to proactively
manage these emerging fault lines as strategic levers for growth and athlete
engagement.

Emerging Fault Lines in Modern Sport x Strategic Solutions
for Resilience

ommermal & Legal
Power Struggles

High-value disputes over revenue sharing and
antitrust laws are challenging traditional
governance structures.

Impact: Risks of
Unmanaged Conflict

Friction between athletes and
Leadership regarding fairness
and value can erode
organizational trust.
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