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High-value disputes over revenue sharing and
antitrust laws are challenging traditional
governance structures.

Friction between athletes and
Leadership regarding fairness
and value can erode
organizational  trust.

Social media amplification and
global ethical issues create
external tensions that distract
teams.

Train leaders and
athletes to recognize
systemic pressure
before they disrupt
performance and
relationships

Ensure commercial
decisions and athlete
initiatives are
consistent with core
team values and
statetd culture 

Treat conflict as a
signal for
innovation and
deeper strategic
and culture
alignment at all
levels. 

Modern sports face a “reckoning” and cultural shifts driven by
commercialization at all levels, technology, and social expectations. Teams

and organizations must move beyond conflict avoidance to proactively
manage these emerging fault lines as strategic levers for growth and athlete

engagement. 


